
Minutes
Black Jack Cross Country Ski Club Board Meeting

310 Campbell Rd, Rossland
Monday, October 22, 2018, 7 p.m.

Present: Orin Jonat, Rob Grey, Sharman Naicker, Howard May, Tanya Camposano, 
Adele Pratt, Meghan Wright, Carol Cooper, Jan Luppens, Mike Heximer
Visitors:  Linda Allis, Tom Gomez

1. Call to order at 7:03 p.m.
2. Adoption of agenda: Moved by Howard, seconded by Mike that the agenda be 

adopted as presented with the addition of 
• a presentation by Tom Gomez describing a contract he is working on between the 

Red Mountain Academy and the club’s racing program; 
• discussion of the ski swap; 
• reimbursement for non-receipted expenses; 
• the disc golf group; 
• annual renewable policies 1, 2, 3 and 15 regarding membership and funds to 

high-end skiers, as well as refund policy for membership fees; and
• the newsletter included with the latest Ferraro gift card mailing. 

Carried 
3. Adoption of the minutes of the September 17, 2018 board meeting: Moved by Adele, 

seconded by Sharman to adopt those minutes. Carried

4. Reports

Treasurer: Orin

• Orin presented Balance, and Profit and Loss sheets as of October 20, 2018, 
as well as details of the Racing Program non-recoverable account, including 
transfers between it and other club accounts.

The treasurer’s report was paused for a delegation by Tom Gomez: on behalf of Black 
Jack’s racing program, Tom is working on a contract with Red Mountain Academy that 
will see Black Jack racing program participants from beyond B.C. have their travel and 
stay arrangements made by the academy. This service is paid for by the athletes. Be-
fore acceptance, athletes will be vetted by the racing program, and will not be admitted 
if there is no space. These extra-provincial athletes pay a premium in registration fees, 
benefitting the racing program. Tom hopes to have the contract presented to the board 
for approval before the end of the year.

The treasurer’s business resumed: Moved by Orin, seconded by Meghan that the club 
retain a $10,000 owing from the racing program to the general operating club account. 
This is to be collected at a future date. Carried



Moved by Orin, seconded by Mike that payment of non-receipted expense claims must 
be approved by the board. Carried

Membership: Tanya

• we now have 455 members with passes made out for most of those;
• a number of people have log-in privileges for Zone 4. Mike will update the list;
• going forward, payment for the Bunnies and Jack Rabbit program will be ac-

cepted by credit card only with attendant fees assumed by those paying to 
maintain consistency with present practice.

• communication for the club comes from many directions and through many 
media. We need a communication director.

Fundraising and Tourism Rossland: Meghan

• no word on the Gaming Commission grant application seeking funding for the 
Racing program van

• will apply for more grants over the season

Kiosk / Jack Rabbits / School Program: Carol

• need to post soon for kiosk attendant jobs. Job descriptions are ready.
• Square: part of the equipment has arrived, with the remainder and setup 

coming soon. 
• Bunnies and Jack Rabbits: Andi has 10 coaches returning from last sea-

son, all of whom need to complete modules for Maintenance of Certification. 
The club will cover this cost.

• Five people are interested in CCBC’s Community Coaching workshop 
held at Black Jack on November 24, 25. This may be combined with 
Nelson’s. 

• The club covers the cost of training: $600 will come from what’ re-
mains of a CCBC grant and Meghan will apply for further funds from 
the Investors Group Community Coaching Grant.

• School program skis: with funding from CBT and CCBC, at least 10 sets of 
skis, boots and poles have been ordered. They are backordered until De-
cember. This in addition to the 10 sets already received from a CCBC school 
program grant.

Trails: Sharman

• perhaps half of the proposed Around the Knoll Trail could be undertaken next 
season;

• the trail above Hanna Creek needs remedial work. 

Maintenance and grooming: Howard



• the recent work parties have accomplished a great deal and the trails are al-
most ready for the coming season.

Skier Development: Rob

• 41 skiers are registered in the racing program
• Some athletes and the coach have just returned from a successful training 

camp at Mammoth Mountain in California.

Racing: Adele

• proposing an end-of-season relay on the dog loop. This could be a fundraiser 
for the Racing program.

Biathlon: Mike

• shooting practices continue
• another target was covered during the recent work party

5. Business carried over

• health and safety policy:  a copy of Nelson Nordic’s has been circulated. Mike 
and others will review it.

• CBT: Basin Plays grant seminar: October 25, 7-8 p.m., Trail

New Business

Ski Swap: Orin

• The club runs this, receiving 20% of the equipment’s selling price. Minus tax-
es, and other overhead costs, the club is not making much and is quite possi-
bly losing money. This needs to be looked at for next year. The present orga-
nizer does not want to continue. 

Adele: Perhaps the Racing program can organize the swap next season and make it 
a fundraiser for the group.

Disc golf: Jan

• The disc golfers recently held a tournament at the club. There needs to be 
better communication with the club, perhaps presenting to the board annually. 
This is not a formally organized group. Perhaps they could erect a set of stairs 
on the hill up to the stadium, which is being worn down by their use.



Annual Renewable policies

Moved by Mike, seconded by Meghan, that Julien Locke, Remi Drolet, Jasmine Drolet 
and Molly Miller be given Black Jack season memberships in accordance with Renew-
able Annual policy 1. Carried

Moved by Mike, seconded by Tanya, to defer the decision on granting the above ath-
letes funds according to Renewable Annual policies 2 and 3 until the November board 
meeting, following further assessment of club finances. Carried

Moved by Orin, seconded by Mike that Annual Renewable Policy 15, the Season Pass 
Refund Policy, be changed to read that only members who develop a medical condition 
preventing them from using their season’s pass may request a refund. The refund will 
be for 75%, and the request must be made in writing before December 31 of the season 
in question. A medical note may be required. Carried

Ferraros gift card newsletter: Carol

• The latest newsletter describes the Skier Development program from Bunnies 
to elite Senior racers, then gives thanks for support of the program through 
purchase of the gift cards. This implies that resulting funds go to all levels of 
the Skier Development program. In fact, they go only to the racers. Rob will 
point this out to Bob McLean, with the hopes of a clarification in the next 
newsletter.

Next meeting: November 19, 2018

Meeting adjourned: 9:13 p.m.


