
Minutes
Black Jack Cross Country Ski Club Board Meeting

310 Campbell Rd, Rossland
Monday, November 19, 2018, 7 p.m.

Present:  Jan Luppens, Orin Jonat, Carol Cooper, Sharman Naicker, Adele Pratt, Mike 
Heximer, Rob Grey, Tanya Camposano (by speaker phone)
Visitor: Kate Koczor
Regrets: Howard May, Meghan Wright

1. Called to order at 7 p.m.
2. Adoption of agenda: Moved by Sharman, seconded by Adele to approve the agen-

da as presented with the addition of the item, the final repayment from the Skier De-
velopment Program. Carried

3. Adoption of the minutes of the October 22, 2018 board meeting: Moved by Orin, 
seconded by Rob to approve these minutes. Carried

4. Reports

Financial: Orin

• Orin presented the Balance sheet and Profit and Loss for the club as of Octo-
ber 31, 2018

Moved by Orin, seconded by Rob that the non-receipted expense of Dave Wood of 
$442.80 for a flight to Canmore be paid. Carried

• Last year’s financial catchup: no progress has been made

Moved by Orin, seconded by Mike that the proposed capitalization policy be adopted 
as presented. See Schedule A. Carried

Moved by Orin, seconded by Mike that the final $10,000 of the January 2018 $40,000 
advance to the Skier Development Program be repaid to the club’s main account. Car-
ried

Treasurer/assistant treasurer work load: Both Orin and Tanya are feeling extended 
by the amount of volunteer work involved with their positions. Tanya is doing double 
duty as membership director and has taken time off work for club tasks. Suggesting that 
that the club consider hiring an administrator to relieve this load. Nelson Nordic has an 
administrator who works full time from October to April and as needed for the remainder 
of the year.



Membership: Tanya

• 551 members
• ski swap: a success
• bar code scanning of members passes both at the kiosk and on the honour 

system after hours would give us data about trail use and better define 
grooming needs. It would also give an opportunity for kiosk staff to interact 
with members.

Moved by Tanya, seconded by Sharman that the club purchase scanner(s) and/or 
software if required to allow ski passes to be scanned, to a maximum of $400. Carried

Fundraising and Tourism Rossland: Meghan via email

• Gaming grant: the club received the requested $30,000 towards the purchase 
of a van for the Skier Development Program. With other funding in place, van 
purchase is possible.

• CBT Basin Plays grants:  
• Applying for the Basin Plays coaching grant to cover the cost of coach 

training.
• Also applying for the Basin Plays Capital Improvement grant to create 

a youth adventure trail. Asking for funds for a snowmobile and track 
setter setting trails suitable for children. The deadline is soon, limiting 
time to consider more extensive projects. If the grant comes up next 
year, we can have plans in place.

Kiosk / Jack Rabbits / School Program: Carol

• Kiosk: 
• kiosk attendants: one kiosk attendant has been hired. We need at 

least one more. Staffing, as always, will be tight during the Christmas 
season

• Square: now set up with kiosk products and connected to the bank 
account at NDCU. Tanya will connect with Quickbooks.

• Garbage: the dumpster at the Block Hotel has been removed. The 
club could consider having one onsite to save staff from taking club 
waste home.

• Bunnies and Jack Rabbits: Community Coach training on November 24, 25 
in Nelson. Five from Black Jack are attending.

Trails: Sharman

• the trail are in good shape and ready to go for this season



Maintenance and grooming: Howard via email

• The cat mechanic visited on November 5. The rebuilt final drive was installed 
on the newer cat. A section of exhaust, hydraulic cylinder and two difficult-to- 
access hydraulic hoses were installed on the older one. Rick Ewings helped 
get this done quickly. Rick has instructions on detensioning the tracks on the 
newer cat, which will prevent the breaking of the growsers. A speed pod 
needs to be changed when Rick gets it. Two new batteries are on order for the  
newer cat, which Rick will pick up in Kelowna to save freight charges. Expect-
ed cost to be $500.

• Andy, the groomer, has started work.

Skier Development: Rob

• volunteers working with the Race Recovery Account are concerned about the 
legal and financial implications of administering this account.

Moved by Rob, seconded by Adele that the board endorse the formation of a sub-
committee to develop policies and procedures for the Skier Development Program. Car-
ried.

Racing: Adele

• Organizing the Kootenay Cup for December 15 and 16. Registration is being 
set up on Zone 4.

Biathlon: Mike

• Practices continue as participants wait for more snow

5. Business carried over

Renewable annual policies 2 and 3: Moved by Rob, seconded by Orin that as al-
lowed under Renewable Annual Policies 2 and 3, that $500 each be granted to Molly 
Miller and Jasmine Drolet for being on the provincial cross country team and $1,000 
each be granted to Julien Locke and Remi Drolet for being on the national cross country 
team. Carried

Health and safety policy:  Mike

• will continue to work on this

Motions made and approved by email 



• May 14, 2018: Moved by Jan, seconded by Carol that Mike Heximer gets 
signing authority for Black Jack Ski Club accounts

• September 25, 2018: Moved by Carol, seconded by Mike that the club grant 
free memberships for coaches of the Skier Development and school pro-
grams.

• November 8, 2018: Moved by Carol, seconded by Mike that the director who 
serves as kiosk liaison has the continuing authority to make job offers to po-
tential kiosk employess, outlining wage, salary, benefits and that this authority 
become club policy.

•

New Business

Licence of Occupation with Selkirk Forestry

• Selkirk Forestry would like the club to agree to the presented document
• it requires waivers of members and guests. This may require an additional 

waiver on Zone 4 and at the kiosk. Jan will check into this.
• New maps marking Selkirk property are required.

CBT Trail Enhancement Grant

• grant deadline is December 15 too soon to decide on a trail to be worked on.
• Sharman will head a sub-committee to create a master trail development plan. 

With a plan in place, the club will be ready to apply for grants as they come 
along.

Gericks bursary:

• Gericks would like to pay for Bunny / Jack Rabbit registration fees for those 
who need it. Screening of candidates requires a lot of effort from the board, so 
suggested that Gericks decide on recipients.

Renewable annual policies 7, 8, 9, 10, 11 and 14

• Tabled until the next meeting. Carol will rewrite these policies and present 
then.

Nakkertok exchange

• Orin will discuss with Helen where funds raised will be directed

6. Next meeting: December 17, 2018

7. Meeting adjourned: Moved by Orin, seconded by Rob to adjourn. Carried.



Schedule A 

CAPITALIZATION POLICY 

1. Purpose 
This accounting policy establishes the minimum cost (capitalization amount) that 
shall be used to determine the capital assets to be recorded in the accounting 
records (books) and financial statements of the business. 

2. Capital Asset Definition and Thresholds 
A “Capital Asset” is a unit of property with a useful life exceeding one year and a 
per unit acquisition cost exceeding $1,000. Capital assets will be capitalized and 
depreciated over their useful lives. The full acquisition cost of tangible property 
below these thresholds will be expensed in the year purchased. 

3. Capitalization Method and Procedure 
All Capital Assets are recorded at historical cost as of the date acquired. 

Tangible assets costing below the aforementioned threshold amount are record-
ed as an expense in the accounting records and financial statements of the busi-
ness. In addition, assets with an economic useful life of 12 months or less must 
be expensed for both book and financial reporting purposes. 

4. Documentation 
Invoices substantiating the acquisition cost of each unit of property are to be re-
tained for a minimum of 7 (seven) years. 

        Business Name: Black       

        Accepted by:                                                         

        Title:  

        Date:   


