
Minutes
Black Jack Cross Country Ski Club Board Meeting

2010 Phoenix Ave, Rossland, B.C.
Thursday, March 15, 2018, 7 p.m.

Present: Mike Heximer, Jan Luppens, Sharman Naicker, Linda Merlo, Orin Jonat, An-
drea McKay, Rob Grey, Carol Cooper

Guests: Linda Gomez, Tanya Camposano

1. Adoption of agenda: Moved by Mike, seconded by Linda to adopt the agenda as 
presented with removal of Jan speaking on the CBT grant under Old Business, and 
the addition of volunteer recognition, Linda Gomez on the grant applications for the 
Skier Development Program and discussion of the School Works program. Carried.

2. Adoption of minutes of the previous board meeting: Moved by Mike and seconded 
by Linda to adopt the minutes of the February 12, 2018 board meeting. Carried.

3.  Volunteer, Linda Gomez, described the grants she is applying for on behalf of the Skier De-
velopment Program. She noted that each application takes about 30 hours.

• Applied to Mountain Equipment Co-op for $11,500 for a camp in July in Kaslo. An an-
swer is expected in May.

•  Applying to the B.C. Gaming Commission for a community grant for $100,000. The club 
traditionally receives $12,500 from this grant.

• Applying to the Leroi Foundation for a grant for respirators for the waxers. 
 

4. Reports

Treasurer: Orin

• Orin presented a balance sheet as of March 15, 2018 and a profit-and-loss 
statement from October 1, 2017-March 15, 2018.

The driver of a rental van transporting members of the Skier Development Program 
received a traffic ticket for not having sufficient seatbelts.

Moved by Rob, seconded by Linda that Jan write a letter to the driver stating that this 
incident has been brought to the attention of the board, which expresses its concern 
that safety requirements were not met. Carried.

Moved by Orin, seconded by Linda that the board approve the transfer of $12, 275 
from the gaming account to the Skier Development account to offset the cost of coach-
ing, camps and waxing. Carried.



Membership: Andrea/Tanya

• 776 members
• changes to the membership registration process proposed.

Moved by Andrea, seconded by Sharman that in order to streamline the membership registra-
tion process and reduce the volunteer time required, that cash and cheques be accepted only at 
the kiosk once it opens and that the club absorb credit card fees for registration. Carried.

Moved by Andrea, seconded by Mike that registration begin in the spring at the discretion of 
the membership director and that there be three tiers of membership rates. Reduced rates will 
end on October 31. Carried. 

1. Early bird: spring to August 31. 

• Adult: $180 
• Family: $450 
• Senior: $130 
• Junior: $85

2. Pre-season: September 1 to October 31

• Adult: $195
• Family: $490
• Senior: $140
• Junior: $90

3. Regular rates: November 1 on

• Adult: $210
• Family: $525
• Senior: $150
• Junior: $95

Trails: Sharman

• The Columbia Basin Trust Recreation Infrastructure Grant worth $32,000 for construc-
tion of the trail around the Biathlon knoll has been awarded to the club. In addition, Area 
B of the RDKB has granted $20,000 and the B.C. Recreation Sites and Trails has 
granted $5,000. Planning for the trail is underway.

Maintenance and grooming: Howard

• No report



Kiosk and Tourism Rossland: Carol

• One of the kiosk attendants would like to hold a karma yoga session in the trailhead 
cabin. It is a not-for-profit event and she is a member, so the event meets the criteria 
for the cabin use;

• Jennifer from Mountain Midwives has donated a pulk to the club. Her criterion is that 
it be lent, not rented out. The existing pulk will be retired.

• School Works: The student will be leaving for Spring Break, potentially leaving the 
club in the lurch. While the program subsidizes a student kiosk attendant, it has 
been difficult to recruit for this position, with only one applicant for the job per sea-
son, leaving the kiosk accepting that student despite suitability. Ideally the club could 
find funds for a mature employee who would stay with the club over several seasons 
and have a more flexible schedule and greater commitment to the job.

• Ski Bus: there have only been four passengers to and from the club this season. 
Tourism Rossland is looking at the bus service for next season and welcomes input 
from the club.

Skier Development: Rob

• The Skier Development Program would like to develop a strategic plan. Matt Tonner has 
offered to spearhead this.

Racing: Linda

• There will not be a NorAm this December, but instead a Kootenay Cup.

Biathlon: Mike

• Three Black Jack athletes went to the B.C. Games with medals resulting.
• Four athletes participated in a race at Telemark.

5.  Old Business

• CBT Non-profit Advisor program: Linda, Jan and Carol met with Andrew Jarrett of 
the program, who drew up a Recommendation for Consulting.

Moved by Jan, seconded by Linda that the club support the Recommendation for Consulting of 
March 9, 2018 for strategic planning for the club, allocating up to $2,500 of club money for the 
planning process. Carried.

New Business

Moved by Carol, seconded by Andrea that in the amended bylaws, honourary members be 
granted voting privileges at general meetings. Carried.

• Carol suggested that club volunteer hours be recorded for grant application and re-
porting purposes. She will send out a form for all to use. There was a discussion of 
ways to recognize volunteers. A volunteer policy needs to be developed.



• Carol suggested that board members write up job descriptions in order to clarify what 
is being done, as well as making it easier to describe the positions and their require-
ments to anyone interested in joining the board.

• AGM agenda items: special business of presenting for approval the proposed 
amended bylaws.

Moved by Sharman, seconded by Rob that the annual general meeting be held once in a cal-
endar year and that this decision be placed in the proposed amended bylaws. Carried.

Meeting adjourned: 9:30 p.m.


